Cold and Flu Season
By: Claire Bainer

In spite of all the unusual weather we seem to be having in California and
around the country, with daylight savings coming to an end we are turning
our thoughts to fall weather and getting ready for our first rainy days of the
season. The gutters have been cleaned and gutter guards are in place, cubbies
are stocked with warmer clothes and the lights have been set to come on earlier
around the school so those of us walking out at 6pm can move right along. By
the time you read this Banner the school should be full and feeling cozy with
busy and happy teachers and children humming along. We are planning for a
bit more construction / upgrades around the school like we often do, taking advantage of the week the school is closed over the winter holiday. We’ll improve
the bathroom of the Todds classroom while no children are there. The workers
will be here changing the heater filters and cleaning the air ducts, too. Plans
are also in place to work in the Copenhagen Classroom to improve the storage
and kitchen situation there so it can be more functional. Getting on the contractors’ docket to work over the holiday requires serious planning ahead! So
here we are looking forward to good things to come and managing the practical
day-to-day challenges.
On that note, let me ask for your thoughtful cooperation and help as the cold
season draws near. At BlueSkies we try very hard to keep your children and
our staff as healthy as possible. Children and adults alike wash hands with
soap all day long, toys and bedding are regularly washed, dishes and cups and
bottles and pacifiers are sterilized. I don’t need to tell you that Maria and
her crew scrub and clean all day long, you see them at it! Little chairs are
scrubbed and hand rails and walls are washed down light switches and door
frames get scrubbed as do shelves and easels and cubbies, and floors get swept
and mopped and changing areas sterilized with each use. The bathrooms and
little toilets are cleaned 3 times a day with disinfectant, keeping them clean
and tidy. Still a wayward cold does get in and then we ask for your help.
If your child is sick, please keep them home. We love them and will miss them,
but we don’t want other children to get sick if we can help it. Our good staff
people care for babies with a three babies to one staff person ratio so if there
is a little one who can’t be put down because they feel lousy the whole day can
be thrown off. Stress like this really stretches the teachers. The adult-to-child
ratio goes up as the children’s ability to manage on their own increases, so as
children get older the teachers have even less opportunity to comfort a sick
child and often the child’s ability to function in a group drops. They just need
that special someone and the warm lap that comes with them. Please be sure
your emergency phone numbers are current and that you have back-up plans if
you can’t take time off work; maybe grandma or a neighbor can help. Get your
own flu shot and use your weekends to rest and take it easy as best you can.
Remember if a child is sent home with a fever s/he needs to stay home twentyfour hours even if the fever subsides. Medicine needs to have a doctor’s prescription, be provided in the prescription container with a signed form and
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Co-Directors Report Cont...
be current (even over-the-counter medicine must be prescribed in order for us to dose the child at school).
Children who have asthma or take regular dosages of medicine for chronic illness must periodically update
prescriptions for those medicines (at least every 6 months) and classroom teachers need to be trained to give
special meds. Please double check and be sure your wishes are in order so we can do our best for you.
We have to work together to minimize the impact of the cold season on children in childcare. We will do our
best to keep your children warm and dry and see that their environment is clean and healthy and well ventilated. Everyone needs a coat and sweatshirt and extra socks in their cubbies. While the heaters on the Hedco
porches are wonderful they are not on all the porches and often the children will be outside in the yards and we
like to bundle them up while they let off a little steam!
Many of your children’s teachers are parents, too. We know all too well how hard it is to miss work and how
bad it feels to have a sick child and not be able to stay home and care for them. We urge our teachers to get
flu shots and take care of themselves; we have such a delicate eco-system that we all suffer if teachers are out.
We will always call to ask you about behavior that seems “sick” but has no clear symptoms (no fever, vomiting,
etc.). If we see a child lying on the floor all morning not playing we’ll call and get your thoughts, is she missing a parent, is her ear hurting, or did she have a bad night? If we call and your child has been throwing up or
has a fever or an ear ache or is in pain we expect you to drop everything and come right away, so have a plan
in mind about how you will manage. We have a medical alert form that we send home if it seems like a child is
just not feeling himself to give parents the evening to watch for themselves and see whether back up care plans
for the next day need to be arranged.
If we help each other we will know we’ve done the best we could to keep each other healthy. So take your vitamins and get your flu shot and we’ll do the best we can.

Parent Survey
We’ve got the results of the Parent Satisfaction Survey, and this year we received a much higher response than
the past two years. A big thank you to everyone who participated! As with previous years, the vast majority of
parents felt strongly positive about the program, with 90% agreeing that the program was “high quality.”
Last year, we received feedback about parents not receiving enough photos, and this year we’re happy to report
that we saw a significant increase in parents’ satisfaction in this area and that, generally, more photos are
coming from the classrooms. We know we can always improve and it is nice to know we are doing better in
this area. Parents also reported that the transition process, particularly in Hedco, is working well and parents
and children are feeling supported as they progress through the school.
The survey is an invaluable tool for us to get feedback and to identify areas to work on. Two areas that the
survey suggested need improvement. The first is related to the administration of the school: Parents had questions about the role of the board, how fees are calculated, and how much of the school’s revenue goes to administrative overhead. The second general area was related to staffing changes, both in terms of staff turnover as
well as daily staffing changes in the classroom.
During the spring and then again this fall, the Board held morning and afternoon walkin sessions in Copenhagen to increase opportunities for parents to meet with them and
ask questions. We will continue to schedule these events to connect with parents and we
encourage you to attend. We have also added another way to give feedback and receive
responses from the Board: Please feel welcome to use this simple form.
Regarding fees, and the breakdown of how that income is spent, we periodically produce a
report in the Banner detailing that. Year over year, that breakdown doesn’t change much,
but we’ll plan on talking more about that in a future Banner in the spring. For now, you can check out the last
article we wrote about fees here.
Regarding staff and communication around changes in staffing at BlueSkies, we do our best, but this can be
tricky. BlueSkies has roughly a 20% turnover rate, (the average annual turnover rate for child care staff in the
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tricky. BlueSkies has roughly a 20% turnover rate, (the average annual turnover rate for child care staff in
the United States is 30%). Of course we want to hire wonderful people and want them to stay, and, like you,
we know that in every field turnover happens. We make a concerted effort to welcome and train new teachers
and to inform the community (especially in the classrooms where those teachers are assigned) if things don’t
work out. In all cases we do our best to acknowledge staff with gratitude when they leave but depending on
the reasons for the departure and exiting staff preferences, this may manifest differently. We all go to great
lengths to retain high-quality staff at BlueSkies, and these efforts are recognition of how valuable teachers
are to the school.
There are, as parents have pointed out, sometimes changes in classroom staffing on a day-to-day basis.
The careful choices we made to cover planned absences and vacations have to be adjusted when there are
unexpected absences. We do all we can to keep the staffing consistent and to sub in staff the children are
already familiar with and who know the children and routines in a particular classroom. Our staffing
model is designed to be flexible for just these situations. Whenever all staff are present, subs and some
other treasured staff people are being crossed trained so that when we need to stabilize staffing on the fly
they are prepared and the children are ready to accept them. Every week Christa and Ameena meet and
thoughtfully plan the substitute schedules, and then, each day, quickly adjust them as unforeseen changes
come up. This flexibility allows the school to operate with the minimum staff to maintain the highest ratios
in the classroom, and to do this while keeping fees as low as possible and accommodating changes in family’s
schedules and unexpected absences of teaching staff.
If we know ahead of time, we do our best to let parents know if a staff member is taking a long vacation.
In these cases, we try to assign the same substitute for the duration. Head Teachers write staffing
adjustments on their white boards by each classroom door, and vacations are written in the banner and on
the white boards. Even with the best planning, if three teachers are out in the Homeroom and Schoolroom
on a particular day, there will be some shifting around to be sure the optimum coverage is in place for the
children, so please expect that this will happen sometimes.
As always, we encourage parents to bring up concerns and questions with Head Teachers, Christa, Ameena,
and/or Claire at any time. Please know that we always have the children’s best interests at heart, even when
we are scrambling a bit.
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Fall Mailer Reminder
A huge “Thank You” to everyone who submitted a list of contacts for this year’s Fall Mailer! Your support is
really what makes this campaign a success. If you have not turned in a list, it’s not too late! Please see Julia
for the form or check the parent portal on the website.
If you submitted a list, you should have recieved your packet of mailers by now. Please return the mailers
with your personal notes to the office as soon as possible so we can get
them in the mail before the Thanksgiving holiday. We will add postage
here and mail them from here.
Thank you so much for your support and for helping raise funds for BlueSkies’
Scholarship Fund! We couldm’t do it without you.
Please see Julia with any questions or email juliao@blueskies4children.org.

BlueSkies-isms
Parents often hear their children using phrases that
they suspect they learned at BlueSkies. Each month’s
“BlueSkies-ism” will include a phrase the teachers use all
the time at BlueSkies, and some context to help you use the
phrase at home too.

“I wonder what you were
thinking about”.

This is a good question to ask when you need to buy
some time and formulate your response. When a
child asks a surprising question you can clarify and
check in about what the child is thinking by asking
the child to explain further. For example, is the question “where did I come from?” about where was I born
or how was I born? Best to find out before you answer
so you can make sure your answer fits the question.
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Staff out in November
The following staff will be out this month:
* Helen out 11/9 - 11/16
* Ameena & Tracy at Conf.
11/13 - 11/16
* Ling out 11/14 - 11/28
* Christa out 11/26 - 12/3

Snapshot in the Nap Room
Everyone is sound asleep in the nap room when Peggy wakes up early. The teacher comes quickly to her cot;
“Peggy, it is still nap time – do you want to go back to sleep?” “No,” comes Peggy’s shaky response; her voice
wavers, her eyes fill with tears. “Oh boy,” thinks the teacher, “if this girl starts to yell and cry she’ll wake everyone up.” Teachers’ lunch breaks are scheduled on a carefully planned rotation, leaving just enough teachers
with the sleeping children, allowing for a gradual increase
of teachers as children wake so there is always just the
right amount of coverage to help the children get up, go to
the potty, and head out to the yard. The teacher knows
that a screaming child could wreak havoc on the whole
delicate system.
“I need to change my shirt!” the child demands, her voice
escalating. “Let’s look in your cubby for another shirt”
says the teacher. Looking, Peggy wails “I don’t have
another shirt! I don’t have a pink one!” Soothingly, the
teacher responds “It is a nice day; you could just wear the
pretty pink shirt you have on” The wail gets louder: “No!
It’s not right!” “Let’s look in the bathroom in the basket
with BlueSkies extra shirts; maybe we can find one in
there for you.”
Going into the children’s bathroom the teacher pulls out
three shirts- “Here is a gray one with short sleeves, an
orange one, and a white one…the white one looks kind of
small.” Her voice rising in indignation, Peggy stamps her
foot and throws the gray on the floor. “This is a BOY’S
shirt!” “I think this orange one is a girl’s shirt” say the
teacher. “Which one would you like?” “The white one.”
“OK I’ll help you slip it over your head.” With some wiggling the shirt is on. Pulled down it just covers Peggy’s rib cage, stopping well above her belly button; the long
sleeves end at her elbow. Peggy grouses “These sleeves are tight, I want my own pink shirt back!” “Ok” says
the teacher with a twinkle in her eye “it is a very nice shirt.” “Yeah,” says Peggy, “my mom got it.” “She sure
loves you, and she knows just what you like,” agrees the teacher. “Mm-hmm”, says Peggy with a smile With
an answering smile the teacher replies “You can go out to the yard now. I see that the teacher is ready for you
down there.”
Later the teacher said, “I was sure she was going to cry and yell. You know how loud she can be, especially if
she is determined to not be satisfied! When I began to get the feeling that she was looking for an excuse to
make a big fuss. I knew that whatever I offered her would be wrong, so I just let her decide for herself every step of the way! It would have been ok with me if she chose to wear that small top – it is not cold and if
she decided she was cold the teachers would offer her a sweater, and although the shirt was tight it wasn’t
life-threatening. Then when she decided to put her own top back on it was all I could do not to laugh –there
had been no reason to take it off in the first place! You know, I found myself thinking ‘what would she gain,
or learn, from disrupting everyone and making everyone mad?’ It didn’t seem like that behavior would gain
anything for her so I wanted to help her find a way not to do it, and instead have a more positive waking-up
experience.”
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Recipes from the BlueSkies Kitchen
Occassionally we receive requests from parents for recipes to make some of their children’s favorite BlueSkies
dishes. This month we have a special treat for you - BlueSkies’ Gluten Free Cornbread. This cornbread was
added to the school menu a few years ago and was an immediate favorite in the Nursery School where the
children eat it with lentil soup. It’s the perfect treat for the Fall!

Gluten Free Cornbread
1 3/4 cup
2 tsp 		
1/2 tsp 		
2 		
1/2 cup
2 cups 		
2 tbsp

organic cornmeal
baking powder (aluminum free)
salt
eggs (room temperature)
honey
milk (warm)
melted butter - melted

Preheat oven to 450°F. Grease 10” cast iron skillet or 8”x8” pan.
In a small bowl, combine cornmeal, baking powder and salt. Whisk to combine.
In a medium size bowl, beat eggs, milk, honey and melted butter.
Pour the dry ingredients into the wet. Mix until just combined. Spray pan liberally with Pam Spray (or another
gluten free cooking spray). Pour mixture evenly into pan. Place in center of oven.
Bake 20 - 25 minutes at 450°F or until a toothpick or knife come out clean. Top should be slightly golden brown
or brown). Allow to cool before cutting. Serve with butter and honey (optional).
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