March 2017
Sources and Uses of Funds at BlueSkies
By: Liisa Hale and Claire Bainer

Upcoming Events

Rarely do busy parents have the time to stop and ask these questions that come
to them in the middle of the night, like “Where does BlueSkies income come
from, and where does all that money go?” So this month we are sharing the
basics of the sources and uses of funds at BlueSkies.

Wednesday, Mar. 1

Nearly all of BlueSkies income comes from fees, and nearly all of BlueSkies
expense is for programs – primarily in the form of wages and benefits for the
staff, although also for food, equipment and facilities maintenance. The charts
below show how this looked for the 2016 fiscal year which ended last September 30, with 92% of income from fees and 87% of expenses for programs

Wednesday, Mar. 8

Parent Ed Event: Bringing
BlueSkies Home
6:15 - 8:00 pm

Parent Services Committee
Meeting
6:15 - 7:45pm

Thursday, Mar. 9
Parent Fundraising
Committee Meeting
6:15 - 7:45pm

Thursday, Mar. 23
Parent Fundraising
Committee Meeting
6:15 - 7:45pm

Friday, Mar. 31
On the expense side, just 13% of the budget is needed to manage finances,
facilities, personnel, and fundraising for scholarships or other activities that
are not funded by fees; this is extremely lean even by nonprofit standards. An
average enrollment of 85 children pays the wages and benefits for a staff of
38, which explains where those fee payments go! 91% of the program costs are
personnel-related. The high ratios in the infant and toddler classrooms, two
shifts of teachers to cover the long hours we are open, the pay for substitutes
when teachers are sick or go on vacation, housekeeping and kitchen staff, and
providing health care and retirement benefits all add up. We are proud to offer
our teachers quality health benefits and some help to plan for their retirement,
a rarity in early childhood settings.
While contributions make up a small part of the budget, this income is extremely important to the program as they are nearly all for scholarships and
mental health services. Every child and family enrolled benefits from being
part of the economically-diverse population at BlueSkies; children in our classrooms learn that “we are all alike and we are all different” regardless of family
circumstance. This year 1 of every 5 children at BlueSkies is here because of
last year’s (very low-expense) fundraising activities! Part of what makes our
community so special is that so many parents who are here paying high fees

BlueSkies closed for Staff
In-Service Day
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Co-Directors Report Cont...
are also willing to pitch in on the fundraising activities that ensure socio economic diversity in their
child’s classroom.

BlueSkies is extremely fortunate not to have to worry
about landlords or rising rents, as we own all our
property – but that does mean we have to care for it.
Our property, equipment and facilities account for
about two-thirds of our $2.5 million in assets. The remainder consists of cash reserves (allowing BlueSkies
to maintain its facilities and be prepared for emergencies), restricted donations for scholarships, and a
scholarship endowment. These assets provide a tremendous degree of stability to BlueSkies, one of those
intangible qualities that doesn’t seem so important
until you hear about a center which abruptly closed
because its building was sold or rent was raised, or it
could not meet its payroll when enrollment dropped
unexpectedly. We are so grateful for all those who
helped us with their foresight, wisdom and hard work
to establish this level of security for BlueSkies. Because of it, we can be sure that BlueSkies remains
here for generations to come.
Last spring the Board of Directors studied BlueSkies
fees in relationship to those of other higher-quality
centers in the area. It is very difficult to do a straight
comparison, because there are very few child care
centers that include everything you find at BlueSkies
– full days from 7:30 to 6:00, open 51 weeks of the
year, largely organic snacks and meals, infant toddler
care including diapers, formula, and baby food—not
to mention the beautiful facilities, the quality of the
care, and the housekeepers whose work enables the
teachers to focus on the children with a low child-toteacher ratio. Once we extended the fees of other centers to include some of these services, we found that
BlueSkies’ fees for the Nursery School were actually
lower than those charged by other high quality preschool programs. BlueSkies remained at the high end
among Infant Toddler programs, but there are very
few high quality competitors to look at in this area.
The Board of Directors’ Finance Committee is composed of Tanya Veverka (Board Treasurer), Avis Kowalewski, Murali Naidu, John Kinnaman, Bryan Quevedo, Brooke Abola and Shani Quidwai. This is the
time of year when the Committee begins to consider
various budget scenarios for the coming year prior to
making a recommendation to the Board, which generally adopts the budget with time to announce any
fee increases at least three months in advance. While
we would love to be able to pay teachers what they
deserve, rather than just what is competitive in the
child care market, we realize that we still must budget within the constraints imposed by a society that
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does not subsidize quality early childhood care the
way that it subsidizes all other levels of education. So
the Board, heavily populated by current and alumni
parents, does the best it can to balance the bottom
line requirements of quality care with the bottom line
requirements of the families who pay for most of it.
This article just grazes the surface; if you have more
questions feel free to talk to any of the Finance Committee members, or come in and have a chat with
Liisa or Spencer in the office, anytime.
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Sunny Snapshot after a Rainy Week
“Today the children came home with such dirty shoes and socks I had to have them peel

them off and leave them at the back door”- Anonymous Parent

“Today was such a nice day to play outside,” begins the teacher at story time, “Can you tell me what you liked
best about being outside in the sunshine today? Bea, will you tell us what you like doing outside today?” Smiling Bea tells the group “I swung so high on the swing my feet touched the tree’s leaves! Donnie swinged with
me.” The teacher continues “How about you, Jamila, will you tell us what was especially interesting and fun
for you?” “Me and Kimmy and Sasha were turning over rocks looking for bugs. We found 3 worms and a rolypoly!” “I found a mommy snail and a baby one.” Sasha chimes in. “We got the bug box and made them a new
home. Kimmy found some good crawling sticks to put in the worm’s mud, so the snails will be happy too.” Smiling the teacher asks if other children have things they want to share about playing in the yards. Some can’t
remember what they did (living in the moment). Some repeat what the child next to them said, and some share
a glimpse of the wonder and beauty of a child’s day. Camellia says “I stretched out on the big high up board on
the jungle gym and felt the warm sunshine.” Marisol and Tyrone and Mandy talked about the hole they were
working on, “trying to get to the deepest, darkest, darkest mud.” Kenji and Anne talked about how they let a
lady bug walk on their arms “and felt it tickle!” Every answer and comment is just the right response in the
preschool world. The teacher has a few poems and stories to read about spring and then the day rolls along to a
nice lunch, a good rest, friends to play with, and teachers nearby.
Running, climbing, moving, exploring in the fresh air as clouds roll by and the wind blows your hair, where
there are no electronic interruptions or stimulation, no divided attention from cell phones or Ipads, just new
shoots peeking out of the moist ground and buds bursting on the trees and bushes. The nature-filled outdoor classroom provides a safe haven in our busy lives. In nature, the world can slow down and everyone can
breathe easier. Children can be children, adults can smile more, and discoveries can unfold slowly, with no
expectation of “finding the one right answer” or doing what someone else thinks you should. Children can be
children as they were in the 1920s, and the 1950s, and as they should be today and always.

Between dreamtime and time
Between time and thought
A morning of the afternoon, a morning of the evening
A morning of life, a sparkling dewdrop
A garden of the soul, a garden in the soul
A garden
Gentle act of nature, time and me
Woven in beauty, a soul nurtured
A hoe, a shear, a seed, held for now in my transparent hands,
then simply let go.
From me the past to me the future
A garden
By Greeta K. Mehta
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Fall Mailer Appreciation

Thank you to all our wonderful families, friends, and community members who voluneetered their time and
donated to this year’s Fall Mailer Campaign. Because of you, we are able to raise nearly $30,000 need-based
scholarships for families who would otherwise be unable to attend BlueSkies.
I am so grateful for all the support that has been provided to me and my family over the past 6 years.
I am so glad that both of my children have had the opportunity to be part of a great, loving and caring
environment.
---- Anonymous
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BlueSkies-isms
Parents often hear their children using phrases that
they suspect they learned at BlueSkies. Each month’s
“BlueSkies-ism” will include a phrase the teachers use all
the time at BlueSkies, and some context to help you use the
phrase at home too.

“Walking feet” or “Keep your
feet on the floor.”

s

to me in a friendly way.”
The idea is to tell the
child what you do want
her to do rather than
what you don’t want her
to do, because even if she
can stop the unwanted
behavior it leaves her
unclear about what you
do want her to do.
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& Welcome!
Hugo in the BabyHouse with
parents Brian & Julia
DeAndre in the Wobblies with
parents Tianna & DeAndre

Farewell

to our wonderful teacher,
Georgia, who is off on an
adventure in Honduras!

Staff out in March
The following staff will be on
vacation this month:
• Sandy 3/1 - 3/6
• Phyllis 3/1 - 3/7
• Christa 3/6 - 3/16
• Maria S. 3/10 - 3/17
• Jennifer 3/15 - 3/20
• Rosalia 3/19 - 3/22

Books
Birthday

com
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This is classic preschool
speech, taking the “don’t
say don’t” adage and
turning it around to
tell the child what it is
you do want them to do.
Don’t run is “walking
feet,” don’t climb becomes
“keep your feet on the
floor”, don’t yell is “talk

Birthday books and CD’s are displayed in the front
office and can be purchased for BlueSkies in honor
of a child’s birthday or any other
special occasion.
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BlueSkies for Children presents
ARTWORK WITH BORDERS
Minimum border thickness
must be 1/4 (0.25”) thick plus
the 1/8 (0.125”) bleed for correct
print ready artwork. Total border
size from the bleed line is
3/8 (0.375”). Border example
on the left.

Artwork that reaches the
cutline needs to extend to
the edge of the red line.
This is where your artwork
will be trimmed.
(Finished size ordered)
All text must be kept within the
blue line

Saturday, May 6, 2017

6-10pm
6pm Silent Auction Opens
8pm Live Auction and Raffle
Pandora
2101 Webster Street, Oakland
$50 admission includes beer, wine and dinner
Event information and ticket sales at www.blueskies4children.org
IN SUPPORT OF THE BLUESKIES FOR CHILDREN SCHOLARSHIP FUND
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