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Tues Jan. 14
Parents for BlueSkies Com-
munity/Envelope Stuffing 
Party
6:15 - 7:45 p.m. 

Monday, Jan. 20 
BlueSkies Closed for MLK 
day

Thursday, Feb 6
Hedco House Meeting
6:00 - 8:00 p.m.
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Announcements

It is 2020 and, like many of you, we wish as we always do for peace on earth 
and a harmonious world for our children to grow up in. I wish humanity 
could hurry up and get on with it! Really, fighting is so archaic and disre-
spectful of how wonderful humanity could be given the chance. Surely we 
are smart enough to figure out how to live without creating all this mess. 

For the last 35+ years, I’ve done my share of thinking about, talking about 
and teaching people to speak to one another in friendly and constructive 
ways. Being thoughtful about the way we speak to one another is how we 
create the peaceful, harmonious community at BlueSkies, and it is how as 
adults we create it out in the world, too. When adults communicate with one 
another respectfully, the watchful children learn to be kind in their interac-
tions, too.  This is the counter balance in a world that seems so full of fear 
and polarization. It is a well-known fact that you can’t change other people 
but you can change yourself. Creating the habit of kindness brings us closer 
to a peaceful world. It takes determination to stick to the position of kind-
ness when kindness may not seem to be a prevalent value. Over and over 
again we recommit to kindness in our speech and actions. Learning to iden-
tify and hold firm to our convictions when they can easily be undermined 
and be distorted by fads helps us practice being the people we aspire to be in 
the world we want to live in. 

Thinking about this, I was reminded of how, as new parents, we change for 
the children who come into our lives. We may change our diet, exercise and 
sleep habits, avoid stresses, all in preparation for the intangible future we 
are happily creating.  We change throughout our lives. Thinking about the 
qualities we hope our children will or won’t have in adulthood, we change so 
their lives will unfold with more ease and grace than ours.  The future hap-
piness of the adult the child will become is the strong foundation for practi-
cal successes in the present moment and the habits that will guide the child 
to success in the intangible future. 

One way we do this is to speak to one each other with kindness and respect. 
Talking is social. A successful, happy adult needs to be good at communicat-
ing, the other social skills will follow. Another thing we do is respect the fact 
that being yourself is your own business. Helping children understand and 
manage as independently as possible is an important skill. Teachers who 
want to do better with their language, notice how their own words might 
communicate disapproval, criticism, disappointment, impatience, and nega-
tive attitudes, even when they are not intended.  Sarcasm creates confusion, 
and feels disrespectful. Even when the message is unintentional and sub-
liminal, it can interfere with the child’s desire to try new things, to explore, 
and to play
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All children know they need adults to survive. The child will always focus on the adult’s feelings before their 
own, as a matter of survival.  When adults manage their reactions and feelings, it helps the child stay with 
and learn about how they feel instead of reacting to the adult’s feelings. When the child has the opportunity 
to avoid this emotional transference, they learn about who they are, how they react and that they, like their 
adults, can choose how they respond instead of reacting on the whim of any feeling that arises. We need this 
safety and support to be reflective and the language to identify and intellectualize feelings. Therefore, we work 
on our language usage. 

One thing we know about preschool children is that their brains grow and change quickly so reactions change 
as they get older. The young brain wants clear, direct information given in a kind, direct way; by 2 ½, adults 
notice that if one gets overly directive, the child’s response will be contrary to the goal. Listen to yourself if 
you hear yourself say “Move over a little”; “Wash your hands”; “Pick up your toys; “Come and eat”; “Get in the 
car” and the child seems to have stopped thinking for himself , it is time to switch to a more information-giving 
style to bring less conflict, and the child will experience self-direction. Try saying:  “Here is a good place for you 
to sit”; “Looks like your hands could use some washing”; “It’s picking up time;” “we can sit down and read a 
story when you are done.”

By saying “you can do it this way” instead of “don’t do it like that” (avoiding 
“don’t”) adults can avoid any suggestion that the child is doing something 
foolish, being inadequate or clumsy, or making a mistake, and the child’s 
self-esteem is not diminished.  Try to avoid “don’t” as much as possible as 
children often take in the last few words adults say; when you say “don’t 
throw the sand” the child hears “throw the sand.”  When you say “That’s not 
OK” the child hears “OK!”

Most children want to please their important adults. They want to get along 
and have things go smoothly. It is not uncommon for very competent chil-
dren to need a breakdown of the steps to achieve what is being asked of 
them.  Our goal is to help them to be independent and self-sufficient rather 
than dependent so we want them to see systems and to engage their think-
ing. Saying “let’s find the little loop on your jacket; so we can hang it up on 
the hook” works better than saying, “hang up your jacket” while the child is 
learning. Remember you want your children to think and use that beautiful 
big brain and to listen to you. “Do such and such” leaves no room for discus-
sion, disagreement, or compromise.

When adults think about how to state what they want of the child, by includ-
ing advice and suggestions and without requests or requirements the child is free to make their own decision 
based on the information they need. Given the option to choose, children are usually happy to comply.  Some 
examples include “If you keep your toy near you, other children will know you are using it; “it works best to 
keep your rain boots on the back porch where they will be easy to find when we go out;” “your ring would be 
hard to find if it comes off while you are digging in the sand;” “before you take someone else’s toy, it’s always 
good to ask if it’s okay.  They might not want you to use it;” “I wonder if you’d like to go ring the doorbell to see 
if grandma is home, or stay by me while I get Junior out of the car.”

Here is a way to set a limit in the same information-giving way: this form of guidance builds intrinsic satisfac-
tion in the child and avoids resistance and power struggles. “Puzzles stay on the table; they get all mixed up if 
they get on the floor”; “You can cry if you want to but brother usually just needs you to tell him what you need; 
children don’t usually know what you need when you cry”; “Grown-ups like to know when you are done eating 
so you can say, ‘Can I be excused, please?’ and we’ll see if we think you are ready to get down, too.” Before chil-
dren can count or understand one to one correspondence very well, suggesting “one for each hand” is a helpful 
way to set a limit. 

Honest and complete explanations pave the way to trust and help children to learn that the adult has a good 
reason for things they require. But children usually don’t really need or want details. Being honest and vague 
is OK. Some things really are a mystery and just wondering about things is ok, too. If you feel your communi-
cation wasn’t quite on the mark, you can always bring up the subject a little later after you’ve thought about it; 
“I was thinking about what happened yesterday; maybe I misunderstood, were thinking about …”.

Director’s Report Cont...



Page 3

Director’s Report Cont...
Whenever you are unsure about how to respond to a question, you can buy time by repeating back what was 
said. This gives you time to think and a chance to better understand the intent behind the question. You can 
respond “you’re thinking about big dogs, I wonder what is making you think about dogs today?” The answer 
could help you answer the deeper question that may be floating near the words.

Teachers and parents model socially acceptable language, we extend communication, we bring love into 
language and we build polite habits as we talk to each other. Building the child’s constructive language skills 
builds social skills, scaffolds positive results, and teaches children to listen, compromise and cooperate. None 
of this works if children don’t get help saying what they really need or want.  Just as you respond to the baby 
who sees a banana and says “Nana!” by saying “Do you want some banana?” Say “banana, please!” this is how 
we plant language for successful communication.  The child who screams and cries “go away, you big dumb 
pee-pee head” also needs to be fed more constructive language. A response might be “wow, you sound upset, 
but I don’t know why. Can you tell me what has upset you? What did he do that you don’t like?” “Oh I see, you 
don’t want him to take your toy, so just tell him that so he can fix it.”“You can say ‘don’t take my toy, I’m using 
it now! Or, be gentle, it hurts when you hold my hair like that.” The adult can say “Did you hear when he said 
‘be gentle when you touch his hair. “Do you think you can touch him gently?” “Yes,” nods the child “Let’s ask 
him if he still wants to play.  You can say ‘I’ll remember not to hold your hair like that’. “let’s ask” -- he might 
say yes and he might say no, we’ll see what he says. If he says no, you know what to do, just go find something 
else to do. You know about that, he’s just like you sometimes children don’t want to play with children who 
hurt them so they say ‘no thanks!’. You can go find something else to do then, and you’ll remember to be gentle 
next time.”  All the while you use your voice to regulate and calm the child. 

Little children and big people all benefit by attending to the words we use and how we say what we do. As one 
practices being a loving presence, human connection occurs. In that understanding, there is a sense that “we 
have met; I’m not out here floundering around by myself.” Peace and harmony make a step forward. We create 
Peace on Earth Peace on Earth, Peace on Earth.
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Parents often hear their children using phrases that 
they suspect they learned at BlueSkies. Each month’s 
“BlueSkies-ism” will include a phrase the teachers use all 
the time at BlueSkies, and some  context to help you use 
the phrase at home too.

Whenever children do something wrong, even if 
we know that they know better, we always frame 
the event as a mistake or a mix-up. We want to 
reinforce the child’s sense of self as a good person. 
Everyone gets mixed up now and then and makes 
a mistake or two. Ultimately we know the child is 
good and wants to please so we keep the focus on 
the positive traits the child has even when they 
“accidentally” hit or grab or push; we want them 
to know that we see that they are ultimately good. 
We also know that it is easy for the reactions of the 
primitive brain to override the judgment of the neo-
cortex when children are upset, making self-control 
extremely challenging for the preschooler even 
though he “knows better.”     

BlueSkies-isms

“That was a mistake” or 
“Oh dear, there was a mix-

up.”

Staff out in January
 
The following staff will be out this month: 

*  Kiki out 1/13- 1/17 
*  Maria S out 1/2 - 1/8
*  Shardae out 1/2 - 1/4
*  Tianna out 1/17 - 1/18

We love what we do! 
We enjoy this work - it 
stretches our minds 
and bodies, and we 
get to spend our days 
with your wonderful 
children - but we don’t 

do it for the pay!  Your generosity at the 
end of the year means so much to us 
and provides us with extra cheer for the 
holidays.

Thank you so much!
The BlueSkies Staff

Welcome!

Auggie, Eliah’s baby brother in 
the Baby House

Miles in the Wobbly Walkers

Head Teacher, Lafeshia, in the 
Baby House

Emily, PM teacher in the 
Nursery School

co
m

in
gs & goings
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Snapshot in the Schoolroom
The Schoolroom children are all sitting on the rug, having just listened to a story. They begin 
to talk about what they would like the question they all answer that day to be.  Lately, their 
teacher has been writing down a question on a large piece of paper and everyone in the room 
takes a turn responding as the teacher writes down each answer.  While yesterday’s question 
was “what do you like to do at home?” today’s conversation has already taken a more reflective 
tone; everyone decides they would like to know “What makes you sad?” The room quiets as the 
teacher writes it down and one by one children answer. “I get sad when my Mom has to change 
my sister’s diaper and has to stop playing with me,” says Evelyn. “I get sad when it takes so 
long to clean up a big job,”  says Jackson. “I get sad thinking about a big new school,” says 
Matthew. The teacher offers that they get sad if one of their cats gets sick. Children lean in to 
the circle, listening to each other fully and with focused attention. Every time the teacher turns 
to write the latest answer on the paper, children nod knowingly and watch the list accumulate. 
“I’m so glad we know this about each other” the teacher simply says after the last answer is 
given.
 
As children hover around the age of 5, they begin to find more and more comfort in the 
commonality of experiences. “You have a hard time with your little brother sometimes?! So 
do I!!!!” “You feel sad sometimes?! I feel sad sometimes!!!”  It is not hard for us – with our 
adult brains – to reflect on what a relief it can be to hear the words “me, too!” However, for a 
5 year old it is still relatively novel. With this conversation, the teacher was clearly surfacing 
some immediate, concrete connections like younger siblings (who needs ‘em?) and arduous 
clean-up jobs (can’t a grown up just do it?!).  However, all the while, they were also calling 
attention to a more universal truth – everyone, even the teacher, gets sad sometimes. There 
is comfort in knowing that alone.  Just a few steps beyond that knowledge, and where this 
teacher is eventually leading them to, is the awareness that being a part of a community gives 
one an opportunity to understand that everyone has vulnerabilities. Being able to hold those 
vulnerabilities with some care for each other (even if only for a moment on the rug at the end of 
a busy morning) is the beginning of true compassion and empathy. 

Winter Science with Naomi
As autumn turns to winter, our science units have been wonderfully in tune with what the chil-
dren are  reporting about their world.  When the rains began, I installed a rain gauge, which they 
have been checking regularly.  We did some water cycle activities, because while the water cycle is 
second grade curriculum, I like to introduce ideas that help them understand what is happening 
in their world, at their level.  It’s this same philosophy that had me put graduated cylinders in my 
kids’ bath as toys - when they are familiar with the tools and terms of science and math, they are 
more likely to feel confidence when they encounter them in a school setting.

When I came in to teach about winter adaptations, I brought some flight feathers with me (as 
opposed to the downy under-feathers that keep the bird warm, flight feathers have quills and are 
longer). One child saaw them and excitedly told me about seeing geese fly overhead that morn-
ing. Perfect segue into talking about migration and hibernation. We talked about what creatures 
need to survive in the winter, and when we discussed warmth, I reflected that they all put on 
coats before coming to work with me on the porch. This lead to the startling idea that humans 
are animals! They had a wonderful array of responses to that concept, ranging from “nuh-uh!” to 
quiet contemplation, to hearty agreement.

As the year winds down, I hope you enjoy some family time. I heartily recommend going to the 
California Acad. Whatever you do, I hope it is a restful and loving time for you and your sweet 
scientists. Wishing you all a very happy New Year, looking forward to seeing the students all 
again in January! 
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Board Retreat
The Annual BlueSkies Board of Directors Retreat occurred last Saturday on January 11th at 
BlueSkies. We spent a productive and meaningful day grappling with questions regarding the 
values of the school and how they will be held, reflected on, and planned for in the transition, 
which will occur in two years, to the new Director. Our transition and sustainability planning is 
under way; we are carefully planning for this shift!

It was a wonderful, intense, and fulfilling day. I’m always so impressed with our wonderful Board. 
We began the day by reviewing our Theory of Change document and reflecting on the BlueSkies 
Values and Guiding Principles that we created in 2011. You can see this framed document in the 
Copenhagen Classroom.

The seven values and guiding principles that we discussed are.
1. Human Capacity: People reach their full potential with love, time and opportunity.
2. Relationship: Adults and children thrive in a connected community.
3. Play: Is an innate learning process that embraces creativity, joy and wonder.
4. Grounded in Expertise: Classroom experience is informed by knowledge of human 
development.
5. Intentional Continuity: Growth and learning flow naturally when supported with thought 
and care.
6. Sanctuary: People learn best in beautiful spaces that inspire curiosity and exploration.
7. Integrity: Consistently choosing the greater good in both speech and action.

By focusing on what these principles mean to each of us, we began to think about the future 
of BlueSkies from a big picture perspective. Avoiding the practical how to, helped us set our 
intention on the harder question: how will we keep these values strong during the time of change 
while the shift is progressing. This discussion and thought process further clarified our job as a 
Board and our desire to articulate and build these values and principles into the eventual search 
and development of the new job description. One thing that I am reflecting on and thinking 
hard about is how to transition my relationships with and love for the parent community as well 
as my deep friendships with the alumni families. I am already working on ways to continue to 
support staff development so no one feels unsupported during the time of change and transition. 
Getting out of the way of a new person and doing a graceful handoff seems important for such a 
relationship based organization- so we’re all noodling on it!  
-Claire


