Holiday + Gratitude 2018

By: Ameena Muhammed, Spencer Perry and Claire Bainer

December
2018
Upcoming Events

This is the time of year for reflection on all the changes and transitions that
have happened in the school. We have seen the retirement of both Liisa and
Phyllis, and we have the new administrative team guided by Claire’s leadership and dedication to keep this amazing vision of love and commitment for
young children going.

Wednesday, Dec 5

This is also the time of year for gratitude for the wonderful families that we
have and feeling honored that you are part of this wonderful journey of sustainable quality care filled with love, creativity and joy for the children (it’s true
that it takes a village to raise a child).

Wednesday, Dec 11

Parent Ed: Bringing
BlueSkies Home
6:15 - 8 p.m.

Parent Services Committee
Meeting
6:15 - 7:30 p.m.

None of this wonderful work could be done without the dedication and commitment of our teachers working together as a team. We are thankful and grateful
to:

Thursday Dec 12

Baby House: Maria V. for her positive and supportive language and her grasp
of the overall flow of the day for the babies and staff. Sandra for her calm presence and attentive communication with the parents. Tianna for her ability to
always want to learn more about the babies and bring that to her teaching and
her strength as an observer. Paulina for her knowledge of the babies and helping the staff know about babies’ trajectory and development. Helen for her positive attitude and her flexibility. Christa for her leadership and ability to multi
task and adapt while making sure the staff and children are supported.

Mon Dec 24 - Tues
Jan 1

Wobblies: Kea for her warmth and willingness to go the extra mile. Choeurt for
her caring and the ability to work well in all three Hedco classrooms. K’ierra
for her patience and confidence. Michelle for her thoughtful interaction and
willingness to be flexible. Rosalia for her leadership and always going the extra
mile to show her appreciation and acknowledgment to her staff for their hard
work. LaTeka for her caring and kind way of working with the children.
Todds:Danielle’s nurturing and her ability to take initiative as part of the
team. Sandy for her gentle guidance of the children and skillful supervision of
her staff. Scottie for her calm and her willingness to always be flexible with her
hours to keep the school running smoothly.
Playroom: Mimi’s intrinsic joy in working with children and ability to connect
and build relationships. Maria C. is wonderful with keeping the environment
clean and tidy for the children, and she is flexible and clearly enjoys working
with the children. Janice’s supervisory skills and support of her staff and her
creativity in setting up her environment. Carlina for her stable presence in the
school and her respectful language with the children and adults.
Homeroom: Kiki’s ability to take on challenges and use them as an opportunity
for growth as a teacher and supervisor and her warmth with staff and children.
Julie’s thirst for wanting more information about the children and our philosophy so she can learn about the school. Albina for her wonderful relationships

Parent Scholarship Committee Meeting
6:15 - 7:45 p.m.

BlueSkies Closed for the
Winter Holidays, reopenning Jan 2
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Holiday 2018, Cont...

with the children and always asking clarifying questions about the children or the program. Rebecca’s enthusiasm for her job and her clear language and expectations with the staff and the children.
Schoolroom: Ben’s quiet and calm way of keeping the classroom running smoothly and his insights on the children. Tracy for her creativity and knowledge of the preschool children.
Our wonderful subs: Shardae for her gentle and calm presence wherever she is helping. Laywanne is always on
time, ready to work and knows all the children in the school. Jennifer is always flexible and eager to help her
co-workers.
Housekeeping: Maria S. for her wonderful care of the school and nurturing of the staff and children. Shwe
for always going above and beyond in taking care of the program and for her kind and sweet presence in the
school. Kwan for her keeping the Nursery School neat and organized and for always having a smile for the
children. Hilda for her for her flexibility to come in and help out whenever needed and always being friendly and cheerful with the children
and staff.
The Kitchen: Ling Cheung for her long history with the school, and her
steadfast commitment to make sure the food she prepares is consistent
and high quality. LaTasha Robinson for keeping the kitchen running
smoothly, making sure children with allergies are safe and receive highquality meals, and for her kind, light-hearted approach to her work and
dedication to constantly improve her work.
The Office: Julia Owens for her graceful and kind presence, her ability to make sure the day-to-day administrative chaos is well managed, for being willing to take on whatever
curve balls are thrown her way, all while planning and managing the school’s fundraising efforts. Hope Hines
for her dedication to the millions of details in her job, and for being the friendly, helpful face everyone sees
when they come into the school. Leadership team: Claire Bainer for holding BlueSkies to the highest standard of education for the children who come here, and flexing and changing to support the new realities of the
school. For dedicating her life to making the school such a special place, and for bringing her deep knowledge
and experience to make all who work here better prepared to support families and children on their journey.
Ameena Muhammed for her tireless work to make sure the programs run smoothly, and that the staff are supported and held to the highest standards. She is the glue that keeps the school as a whole together, constantly
deepening our sense of community, and inspiring us on a daily basis to do better by living up to her glowing
example. Spencer Perry for all he has done picking up pieces of Liisa’s job and his work to expand our external
presence with our website development and all the work he has done integrating and updating our computer
systems. His happy, easy going presence and true caring for the children and families and the school is felt
and appreciated by us all.
We also say thanks to the wonderful BlueSkies Board of Directors who all have busy lives and still find time
to show up for meetings and support the school. For board leadership, we thank Board President and former
BlueSkies parent, Brooke Abola, the Deputy City Attorney for the City & County of San Francisco. We thank
Lisa Freitas, Board Secretary, and mother of one BlueSkies Alumni and a Playroom child, who spends her
days as a Family Law Attorney/Mediator. We thank Bryan Quevedo, Board Treasurer, and the parent of a
Schoolroom child. Bryan is Policy & Program Analyst in Economic and Workforce Development for the City
& County of San Francisco. We thank and send love to Aara Amidi-Nouri, PhD, RN, former parent and past
Board President. Aara is currently on leave recovering from an illness. She is Associate Professor at Samuel
Merritt University, School of Nursing, and works at Children’s Hospital & Research Center in Oakland. We
thank Christa Edwards, Assistant Program Director/Head Teacher at BlueSkies for Children and parent of a
Homeroom child for her commitment to this work. We are thrilled and grateful to Rory Darrah for her contributions and knowledge that are so valuable to the board. Rory is a consultant and retired leader in the field of
Early Childhood Education. We thank Maggie Greenblatt, Alumni parent and the Regular Education Teacher,
UCSF Benioff Children’s Hospital & School Program Coordinator in the hospitalized child program. We thank
Riana Hensel, BlueSkies class of ’85 Alum and Spanish teacher at St Paul’s Episcopal school. It is so fun to
reconnect with her after all these years. We are grateful for board member Meghan Horl, mother of an alumni
and a current Schoolroom child who spends her days as a Housing Development Coordinator IV for the City
of Oakland’s Community & Economic Development Department. And, last but not least, we thank Dr. Murali
Naidu for his work on the board. Both of his children are BlueSkies alumni and he spends his days as a Physician Executive.
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We thank Bonnie Lockhart for her happy singing days and Naomi Stein for fun science days. We thank
Bountiful Botanicals for tending our gardens and keeping us looking fresh. We are grateful to all the help
and support everyone gives us- Neal who unclogs plumbing and repairs the fences and buildings, and Mr.
Kim who comes and mends the stoves and dryers. As Ameena says it does take a village and we are grateful to you all for being part of this big BlueSkies village.
We wish you peaceful holidays and a joyful 2019!

BlueSkies-isms
Parents often hear their children using phrases that
they suspect they learned at BlueSkies. Each month’s
“BlueSkies-ism” will include a phrase the teachers use all
the time at BlueSkies, and some context to help you use the
phrase at home too.

pat you, you
“If you don’t want me to
still and close
need to hold your body
me to pat you,
your eyes.” OR “If you want
se your eyes.”
you need to lie still and clo

We use these words to help
children as they lie down for nap; whether children
like being patted or don’t like being patted, the
teacher can make an incentive out of it for the child
to learn to relax and rest on his own. The adult’s goal
is to help the child learn to withdraw from external
stimulation so he can fall asleep; usually, patting the
child is relaxing so the adult disconnects socially from
the child and uses her presence to help the child calm
without the stimulation of eye contact or conversation. If the child tries to engage the teacher may say
“We can talk about that when you wake up. Now it is
time to go to sleep, no talking now.”
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Science with Naomi
Dearest Guardians of the brilliant BlueSkies scientists,
I’ve been having such fun working with your children exploring the natural world! One of the teachers observed that the children were interested in the creatures of the garden. So, we started our exploration with a
lesson on insects. We gathered at a table filled with books, never too early to have research materials on hand!

in

We worked on making models that reflected what we learned –
that insects, as different as they can look, all have three body
parts, antennae, and 6 legs coming from the central body part
(thorax). We found some things in the garden that weren’t insects, the most compelling of which were worms. So, I brought
worms (can do this at home by getting a bucket of them from a
hardware stores or a bait shop – but I thought you might appreciate me facilitating worm inspection away from home) for
them to look at under magnifying glasses and once they
learned the vital role worms play in healthy soil, we added
these new residents to the gardens

There is an excellent children’s book on the topic, try reading
this one with your child:Wiggling Worms at Work, by by Wendy Pfeffer. Most recently we did a lesson focusing on scientific
practices while doing a fun experiment. The focus was on
observation and description. We discussed the ideas of weight,
heavy and light, and a basic building block of numeracy (math
version of literacy) - more and less. We thought this through
with a block and a pom pom with each child pointing to which
object they thought was the right answer as I asked which
which was more heavy, less light, less heavy, more light. Once
I was sure we had a common understanding of those terms, we experimented with the idea that lighter things
float and heavier things sink – an idea we approached in the summer when we were doing our water based
work. We did this by reusing my baby’s old food jars filling them mostly with water, then adding 5 kernels of
popcorn, a small amount of vinegar (a couple of teaspoons) and even smaller amount of baking soda (1/8 tsp).
While we all know and enjoy the explosions that this chemical combination can provide (volcanos in elementary science projects, etc.), in this tiny dosage the children could observe the slower reaction between the acid
(vinegar) and base (baking soda) which produced carbon dioxide bubbles, that then attached to the kernels and
brought them from the bottom to the top of the jars.
It’s a fun experiment to recreate at home because it takes so few
supplies and they can spend some time in fascinated observation.
Given the erratic nature of the movement of gases, the corn kernels,
rise and fall and spin – we called what we were doing “making the
corn dance”.
I always like to give a fun suggestion of something to do to experience and engage in science with your child. Here is one I still love
taking my kids to, but that we began frequenting when they were
in preschool, the California Academy of Sciences has an annual
winter exhibit (find info at https://www.calacademy.org/exhibits/tisthe-season-for-science) all about the science of winter, with penguin
feedings, snow flurrys, and ice skating.
Up next will be learning about why it gets cold at certain times of
the day and year. Stay cozy!
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Snapshot in the Wobblies
This Snapshot was written about play in the Wobblies in July 2003. You will see that what was observed then
is still very much the same as what one might observe today in 2018 in the Wobbly play yard.
“The opportunity to explore the natural world happens in the pace of the child’s day. It is the careful and
conscious protection of that pace that is felt when we walk into the babies’ world” ~ Claire Bainer
Passing through the Wobbly Walkers, I paused to accept four grains of sand handed very nicely to me, plump
little thumb and forefinger pressed tightly together, by a little one cruising by the gate. Getting down low to
accept the offering I watch the child on her way to pick a few leaves off the jasmine vine that grows along the
fence. The gardener works on the tree down there to help it provide a nice shade cover, but the children keep
that jasmine very well trimmed! Stepping to the side of the walk I watch three or four little ones carefully
pulling off one little leaf at a time and searching out holes in the fence to poke the leaf through. It’s a perfect
one year old activity: pushing something through a hole, very likely the real life activity that brought the
drop-box toy into being. It is the prefect one year old toy with all the symbolism and mystery of “things
disappearing” (like a parent at drop-off time) it’s a nice variation on the theme of peek-a-boo. And just how
unpredictable and random the world must seem when one is so new in the world.
Exploring the natural world is part of the delight that comes with being young. Before children are taught to
hurry along at an adult pace their natural pace is calm and slow. In our busy world we purposely protect the
little children’s pace of life at school. Adults often feel it as they walk into the observation room in the baby
house, saying it is so quiet and peaceful here. Honoring the child’s unhurried pace is one of the many abstract
and almost spiritual qualities that wonderful teachers work to preserve for our children at BlueSkies. It is
an amazing experience to follow the meandering pace of a baby as they open to the beauty and wonder of this
new life they have been given. Our adult life goes on its merry pace, complex, busy, demanding yet the quiet
pace with time to watch a trail of ants on the move or to sit and feel the warm sun are part of the important
experiences of life. It is rarely written about in books on how to work with infants and toddlers and preschool
children, yet it is a vital piece of the whole experience for the children.
For so many years Liisa Hale, our former Co-Director, and I have worked to identify and articulate, to write
and speak about these spaces between actions that begin to define quality care. So we watch and think about
what we are seeing, as one little Wobbly wanders off to try on a hat and another strolls around the climber,
another scoots down the slide; two sit side by side patting sand in the little sandbox; a ball goes up in the air
with a squeal of delight followed by the pat-pat-pat of little feet in hot pursuit; now and then someone glides
by on scooter. Crawling babies stand holding to the railing of their play area, a little unsteady on their feet,
watching these bigger ones both enjoying this idyllic start to their new wonderful lives.
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Holiday Traditions
Creating happy holidays for your family will always require thought and planning and of course it will grow
and change as the family grows and changes. In these early years of parenting, parents are eager to create and
share their holiday traditions with their children. We all think about happy times we remember together and,
while one parent may have had one kind of holiday experience and the other another, the couple joins together to
create their own happy experience. As you come together to make your own holiday time remember to start with
a dose of reality.
Children today live in quite a different context than that of our own childhood, and the traditions you remember
were built for that time and your childhood family situation. A parent who is home while children are at school
can get a lot done while children are away, decorate, volunteer, and bake during those hours, leaving many
hours for both relaxed family togetherness and activities. It is simply not reasonable to think that a parent who
works 40+ hours per week can recreate every holiday tradition managed by a parent at home; in fact, the effort
guarantees that the working parents will be too exhausted to take much pleasure in those traditions. Maybe
instead of flying into action, this is the moment to take a breath and consciously consider how you and your
partner want to spend this time. What memories will your children associate with this season in 20 years—does
decorating really give you pleasure or stress you out, if a few store bought things and some flowers are all you
need you effectively have a good trade off for relaxed evenings to cuddle as the candles burn. Maybe decorating
calms you and gives you pleasure. If so, see if you can get your children to help make paper chains and pictures
and enjoy this phase in the life of your family.
Rebuilding holidays starts with reflection, individually and together as a family, about what matters to you? Is
there a religious/spiritual center to the season that you value? Is spending time with our extended family and
friends the most important part of the season for you? Do you want to go to holiday events or parties? Is baking
with the children the treat you look forward to, or is there another item on your list? The most important part of
this process is really deciding what is important and culling out other things. Knowing that now and then you’ll
still do something just because it matters so much to another person you love.
Advertising and other media can easily convince us that proper holidays involve lots of shopping for gifts and
food, parties and events. At certain ages some things are more important than other things, so pace yourself.
Remember who you are… if most of the year we worry about batteries, wrapping paper, and unneeded gadgets
going into the landfill, but somehow amid the frenzy of the holidays those concerns are forgotten you will be
happier if you check yourself before you go down that rabbit hole. A holiday whose success depends on shopping
is likely to feel empty soon after the gifts are opened.
It is our job to figure out what is important, what makes the holidays truly meaningful and enjoyable, and have
the courage to dispense with the rest of it. Our children spend a lot of time out of the house and don’t need rooms
overflowing with toys. The best toys can be played with in many ways; they challenge children to do, think or
feel. Good toys connect with a child’s mind as well as a child’s heart; they make sense within a child’s world.
They are fun and therefore filled with possibility. One really interesting toy is usually enough for a preschooler,
and certainly enough for a toddler (especially if it comes in a good box, one of the best toys of all time!). So
identify your goals, filter them through your lens of reality, and shape the season into one you’ll treasure this
year and even eagerly anticipate next year.

Stressed about the Holidays?
Find more helpful articles on the BlueSkies website, including tips about enjoying
the holiday season with your young children: http://blueskies4children.org/category/
holidays/
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